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Executive Summary

As the cryptocurrency market has rapidly matured, high-net-worth and institutional investors
have increasingly required more than just access — they’ve needed precision, privacy, and
professionalism. By offering a premium alternative to public exchanges, crypto-native over-the-
counter (OTC) desks have emerged as critical pieces of infrastructure serving the most strategic
investors in the space.

OTC desks enable large-scale crypto transactions with minimal market disruption. By
aggregating deep liquidity from multiple sources, they can fill sizable orders at a single price and
help to execute advanced strategies discreetly and efficiently.

Beyond execution, OTC desks offer bespoke, high-touch service that mirrors the standards of
traditional finance. Clients work directly with seasoned traders and account managers who offer
24/7 personalized support, deep market expertise, and flexible settlement terms including
custom timelines, fiat/crypto combinations, and custodial integrations.

OTC desks are bridging the gap between crypto and institutional finance, fostering trust through
compliance, security, and operational reliability. They’re not just enabling a discreet and efficient
way to invest at scale, they’re accelerating the adoption of cryptocurrency altogether.

This deep dive reveals why OTC desks, like Kraken’s industry-leading offering, have become
indispensable parts of the crypto ecosystem.

For sophisticated investors that need a true partner to help them navigate
the ever-changing landscape, crypto-native OTC desks like Kraken OTC
are uniquely positioned to deliver tailored solutions that align with high-
net-worth and institutional needs.
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Key advantages of
crypto OTC desks

@ Superior trade execution

OTC desks tap into deep pools of liquidity to fill large orders at a single agreed price in
order to minimize slippage and market impact. This ensures big trades placed through
OTC desks don’t move the market or incur poor pricing.

@ Enhanced privacy & discretion

OTC trades occur off public order books, keeping trade size and counterparties
confidential. This discretion prevents visibility that could trigger front-running or
unwanted attention — a crucial benefit for institutions and high-net-worth investors alike.

@ Bespoke high-touch service

Unlike automated exchanges, OTC desks offer white-glove, personalized service.
Dedicated traders guide clients through the process, providing tailored execution,
market insights and 24/7 support to meet sophisticated clients’ unique needs.

Settlement optionality

L
o

OTC desks offer tailored settlement options beyond the one-size-fits-all norms. Trades
can be settled in various fiat or crypto assets, on custom timelines, as well as through
preferred channels to match client workflows. Some desks, including Kraken OTC, offer
flexible settlement options that reduce the need for full pre-funding of a given trade.

In summary, OTC crypto desks deliver premium execution and service that align with institutional
standards and expectations. By providing discreet confidentiality, precise execution, and personalized
service, OTC desks have become a critical enabler for large-scale crypto market participation.
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The need for crypto
native OTC desks

Centralized crypto exchanges have optimized around the need to handle large numbers of buyers
and sellers trading modest volumes of a variety of different digital assets. This helps to ensure that
individual traders get the most competitive execution possible when trading between cash and
crypto assets. However, these venues were not purpose built to facilitate trades that require tailored
terms, higher volumes or proactive management.

Placing a sizable buy or sell order on a public exchange typically results in significant slippage as the
order eats through order book levels, prices move adversely, and the trader ends up with a worse
average price. Moreover, public trades of this size are visible to everyone, which raises the potential
for signaling the trader’s intent and moving the market before execution is complete.

OTC desks solve these problems by offering a private and professional avenue for large transactions.

Instead of executing on an open order book, OTC trades are managed off-exchange by a trading
desk or broker, thereby allowing large volumes to change hands quietly and efficiently.

For high-net-worth individuals and institutions, the ability to transact in size without disrupting the
market is paramount. OTC desks ensure confidentiality, competitive pricing and efficient execution
— essential qualities for organizations and individuals managing significant amounts of capital. By
conducting trades off-exchange, these desks avoid the price volatility and order book gapping that
can occur on retail-focused platforms.

Ultimately, OTC desks bridge the gap between the innovation of digital
assets and the conventions of traditional finance. By offering reliable
execution, discreet privacy, personalized service and flexible terms, OTC
desks provide the kind of efficient, secure, effective trading venue
sophisticated investors demand.

Crypto-native OTC desks
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Deep liquidity and superi@
execution quality

A core value proposition of OTC desks is execution quality for large orders. These desks aggregate
liquidity through vast networks of buyers, sellers, other liquidity providers and even their own inventory.
This mix helps to ensure sizable orders fill at stable prices. Rather than an investor inadvertently “walking
the book” (buying up all offers and pushing the price higher with each fill), an OTC desk can consistently
and reliably quote an all-in price for the entire trade ahead of time. The ability to lock in a firm quote
eliminates the uncertainty of partial fills or slippage from moving through multiple price levels.

Such capability is invaluable when dealing with high-value transactions where each percentage point of
slippage could cost thousands in potential profits.

Deep liquidity networks, such as those developed by Kraken’s OTC desk, are the underlying mechanism
that makes this possible. By aggregating liquidity from internal inventories, partner exchanges, other
desks, market makers, and beyond, an OTC desk can match a large buy/sell order with one or several
sellers behind the scenes, or act as the principal buyer/seller itself.

In addition to price predictability, OTC execution often entails faster and more efficient trade completion
for big orders. On exchanges, a very large order might take time to complete — sitting in the book as it
gradually gets filled. During that time, market conditions can, and often do, change dramatically.

In contrast, because OTC desks can either internalize the trade or find a direct counterparty through their
network, they can execute a block trade within minutes once terms are agreed. This swift execution
minimizes exposure to market volatility while also avoiding scenarios like order queue priority or
exchange liquidity crunches that could hinder large trades.

Crucially, the superior execution quality of OTC desks protects large
investors from the kinds of disruptions that public markets can inflict on big
trades. This stability is desirable for high-volume traders looking to execute
orders without experiencing price volatility during execution.

Put simply, OTC desks let institutional and high-net-worth clients trade size without moving the market,
a strategic advantage that can mean millions saved in execution costs. It’s not an exaggeration to say
that for any single trade large enough to potentially sway the market, an OTC desk may be the only
prudent route to achieve the best price.
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Privacy and discretion foy
large transactions

A key benefit of OTC crypto desks is the enhanced privacy they offer. In public exchange trading,
any sizable order or series of orders can be observed by other market participants in real time.
Traders with sharp eyes (or bots scanning order books and blockchain transactions) can infer when
alarge player is buying or selling, which has the potential to trigger copycat behavior, frontrunning or
market speculation.

For high-net-worth individuals and institutions, this lack of privacy raises meaningful risks. However,
OTC desks solve for this by executing trades bilaterally and off-book, keeping details strictly
between the desk and the counterparties. If, for example, a major fund were to sell a large volume of
crypto on a public exchange, others might see it and panic-sell, thereby exacerbating the effect of
the order across the market. Conversely, a large buy might lead others to frontrun or drive the price
up in anticipation. However, OTC desks allow those same traders to avoid such scenarios.

Additionally, the self-custodial possibilities of cryptocurrency make an investor’s identity and
security that much more important. Premium OTC desks go to great lengths to maintain this
discretion. They adhere to strict compliance standards, use secure communication channels, and
implement need-to-know only workflows internally so that even within the desk, only select
individuals are aware of a given trade. Meanwhile, the trade is invisible from the market’s
perspective, with no visible price or volume signals on public order books.

The privacy OTC desks offer isn’t just about concealing activity, it is about preserving a strategic
edge. For individuals or firms that have proprietary strategies or are accumulating into/scaling out of
positions over time, utilizing an OTC desk means they can execute without tipping their hand. In
thinly traded or emerging assets, this is particularly crucial, as a single large visible trade could alter
the entire market’s dynamics.

The end result is that high-net-worth individuals and institutions can use OTC desks to execute with
the timing and scale that align with their strategy, all while maintaining privacy and confidentiality.
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Bespoke, high-touch
service by design

OTC crypto desks don’t just provide a trading venue — they provide a service experience. Instead of a
faceless trading interface, clients using OTC desks interact directly with seasoned traders who
understand both the crypto market and their client’s goals. This personalized, human element is a
defining feature of an OTC desks’ services that directly supports execution outcomes.

One-on-one interactions empower clients to discuss their unique needs and develop tailored
execution strategies to meet them. For example, a client may say “l need to purchase 1,000 BTC by the
end of week at the best average price you can achieve” or “We want to unwind a large position quietly
over the next few days” and the OTC desk will help manage execution with discretion and efficiency.

Throughout the process, the client has a direct line to the traders handling the order, with full visibility
and real-time coordination, something automated platforms can’t offer. Many OTC desks assign
dedicated account managers to their institutional clients, offering around-the-clock support and
ensuring there’s always a knowledgeable human to talk to. Direct access to a trader who can confirm
pricing or adjust a trade in real time is more than a convenience —it’s a strategic advantage.

Leading OTC providers develop this white-glove service as a key differentiator. For instance, Kraken’s
OTC desk allows clients to trade via secure, encrypted communication channels. From the moment a
client initiates an inquiry, they are guided through price discovery, order placement, and settlement
with concierge-level care. Traders at the desk can provide market color, insight on liquidity conditions,
and support in managing market impact for large or sensitive trades. This consultative, rather than
purely operational approach means the client isn’t just getting a trade done, they are leveraging the
desk’s expertise to achieve the best outcome.

Beyond execution, OTC desks’ high-touch model extends to operational convenience for the client.
The desk’s staff can assist with compliance paperwork, coordinating secure settlement, or managing
fiat flow across jurisdictions.

In essence, the OTC desk becomes an extension of the client’s team, handling the heavy lifting of
execution and settlement so the client can focus on strategy.

The bespoke nature of crypto-native OTC desk services cannot be overstated and is a major reason
why sophisticated clients choose OTC desks over exchanges. From negotiating volume-based pricing
to arranging custom settlement terms — or simply having a responsive point of contact — the high-
touch approach of OTC desks builds trust and enables greater confidence in trade execution.
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Flexible settlement and
custom solutions

In addition to their personalized service, OTC desks provide flexibility in how trades are settled, a
key benefit for high-value clients with complex operational needs. When you execute a trade on a
standard exchange, it settles in your account immediately in the traded assets, with limited
flexibility. OTC desks, by contrast, can tailor the settlement process to the client’s needs, making
large trades significantly more convenient and aligned with institutional and high-net-worth
clients’ unique needs.

One aspect of this flexibility is choice of settlement venue and timing. For example, a client using
Kraken’s OTC services can choose to settle a trade directly into their Kraken exchange account
or to an external crypto wallet. If a client prefers to receive the crypto into cold storage with a
third-party custodian, or to have their proceeds wired to a specific bank account, the OTC desk
can accommodate that.

Additionally, parties can agree on when to settle. Some OTC trades settle the next business day
(T+1), particularly when fiat is involved. Others may use scheduled settlement to align with client
operations. This flexibility stands in contrast to exchanges, which typically require full prefunding
of trades and immediate settlement. The ability to settle on clients’ terms is a huge operational
benefit for institutions that may have internal processes or compliance checks to perform around
large transfers.

For these clients, OTC desks offer bespoke solutions like multi-step or phased settlements. For
instance, a sovereign wealth fund looking to acquire a very large Bitcoin position might break the
purchase into several tranches and settle each one separately, either to manage risk or to meet
internal limits. OTC desks can facilitate such structured deals (e.g., $100M position split over
multiple settlement dates), whereas typical exchanges do not support that level of
customization. In the case of Kraken OTC, clients can also leverage Kraken Custody, a qualified
custodian, to trade and settle directly from their secure vaults, in order to reduce operational
friction and align with institutional security standards.

Another area of settlement flexibility is the ability to handle fiat currency conversions and
payments. Many OTC desks support a wide range of fiat currencies and can arrange currency
conversion or hedge FX risk as needed. For example, an OTC desk could help a European fund
buy Bitcoin with EUR even if the direct market pair is BTC/USD, by handling the EUR/USD
conversion on the client's behalf. They may also coordinate alternative payment methods,
including large wire transfers or scheduling around bank holidays and weekends.

In summary, the settlement flexibility of OTC desks means the trade doesn’t end at execution.
Whether it’s choosing the delivery asset, selecting where it lands, or adjusting settlement timing,
these desks tailor the post-trade settlement process to fit the clients’ needs. This ability to tailor
the full post-trade process is a key reason OTC desks are trusted as full-service trading partners,
not just execution venues.
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OTC desks as a strategic.
market enabler

OTC desks are no longer just an alternative — they’re a strategic pillar of crypto market infrastructure.
For HNWIs, institutions, and family offices, public exchanges often fall short for high-value trades
due to slippage, visibility, or rigid workflows. OTC services enable large participants to execute
treasury allocations, rebalance portfolios, or take strategic positions without disrupting the market
or internal operations.

High-profile events such as the launch of Bitcoin and Ethereum ETFs have relied on OTC desks to
handle the behind-the-scenes liquidity needed for those investment products. When large ETF
issuers or traditional asset managers need to acquire crypto in bulk, they turn to OTC desks to
facilitate block purchases discreetly and efficiently.

Crucially, OTC desks are aligning crypto trading with the practices and standards of traditional
finance. They bring the professionalism, compliance, and risk management practices that investors
rely on. OTC desks that operate under regulated frameworks and in coordination with qualified
custodians, as available to Kraken OTC clients through Kraken Custody, help reduce counterparty
risk, ensure proper asset segregation, and create a secure, compliant environment that meets
institutional expectations.

All of these factors help bridge the gap between the seemingly nascent and unstructured world of
crypto and the mature and structured world of institutional finance. OTC desks play an increasingly
important role in bringing crypto trading up to institutional standards.

By offering deep liquidity access, minimal slippage, and personalized
service (all available 24/7 globally), desks like Kraken OTC have earned a
reputation as a go-to venue for large traders. Clients have access to not
just a discreet and efficient trading portal, but a high-touch partnership in
executing their strategy.
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Conclusion

OTC cryptocurrency desks have established themselves as indispensable allies for high-net-worth
and institutional investors venturing into the crypto market. By combining superior execution
capabilities (deep liquidity, reduced slippage, stable pricing) with personalized, high-touch service
and flexible solutions, they fill the critical gap left by standard exchanges. In doing so, OTC desks
make it feasible for large investors to operate in crypto with the same level of confidence,
discretion, and efficiency they expect in traditional markets.

The strategic value they offer is evident in the growing reliance of institutions on OTC trading —
facilitating large capital movements that ultimately contribute to the market’s liquidity and maturity.
In short, OTC desks aren’t just an alternative; they’re a cornerstone of crypto trading for
sophisticated participants.

As exemplified by leading services like Kraken’s OTC desk, the model of premium execution and
bespoke client care is now a benchmark, underscoring why OTC desks are essential for anyone
looking to make major moves in the world of cryptocurrency. Kraken OTC goes further by offering a
complete product suite across spot, derivatives, and lending — a one-stop shop designed to
simplify complex strategies while delivering high-touch support at every step.

Partner with Kraken OTC to execute
with scale and precision

S0 .,[,g,eét with.our global desk to navigate large trades and market
opportunities with confider{\ce. Contact our OTC team to get started.

Learn more

This page is directed at investment professionals only, and must not be acted on or relied on by other persons. Investment activity to which this page relates is
available to, and will be engaged in with, investment professionals only.

The content herein does not constitute investment advice, a financial promotion, or an offer to buy or sell any digital asset product. While OTC execution reduces

slippage and market visibility, counterparties may still face operational or counterparty risk. Trading digital assets involves risk and may not be suitable for all
investors. Kraken OTC services are offered in accordance with applicable regulatory approvals. Past performance is not indicative of future results.
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